COLDWATER CITY COUNCIL
REGULAR MEETING
Monday September 8, 2025, at 7:00 p.m.

The governing body of the City of Coldwater met in regular session, with the following
present: Mayor Joe Ceballos presiding, Council members Mike Bushnell, Makenzie Dunn, Gary
Haulmark, and Leasa Huck, Public Works Director Charlie Austin, Chief of Police Tanner Maas,
Lake Co-Managers Don and Debbie Dutton and City Clerk Kristal Sherman.

Visitors: Coby & Tanner Lindsay, AJ Prusa, Pete Earles, Debi Sherman, Jerri McKnight,
Linette Miller and Kelsey Thompson

Mayor Ceballos announced first there would be the 2026 budget hearing, City Clerk noted
there was a quorum present, and with no citizens appearing for public comment on the proposed 2026
budget, Gary made a motion to approve the 2026 budget as published, seconded by Mike and
everyone voted Yes.

Mayor Ceballos called the regular council meeting to order, City Clerk, Kristal Sherman
conducted roll call, council member Britt Lenertz was absent. Minutes from the August meetings
were approved as written, motion by Mike, seconded by Leasa and all voted Yes.

AJ Prusa asked the council for permission to hold the Santa Fun Run on Saturday December
6" at 9:00 a.m., she said they would use the same route as they did last year with it starting and
ending at Heritage Park and also, with weather permitting, would like to set off some fireworks.
Entry fee will be $30.00 and proceeds go toward the 4™ of July fireworks at the lake. Mayor
Ceballos told AJ the council will discuss the Santa Fun Run toward the end of the meeting and
Kristal will let her know their decision.

Pete Earles with Earles Engineering and Inspection of Liberal had been asked to come to the
meeting from discussion that was had at the previous meeting as to whether the water line to the lake
IS necessary and if so, if it could be less than an 8 inch line to be upgraded. Pete said the existing 4
inch line was installed in the 70’s and currently there’s 11 homes at Comanche Estates with the
possibility of 32 homes being there in the future. Pete said bottom line at some point and time you
will need a new water line going to the Comanche Estates. He said the current amount of water
available in Comanche Estates is not enough to provide for fire protection, but did say a solution was
for the firetrucks to “draw water from the lake”, he said it’s been done at other lakes. Gary said after
visiting with Greg Ellis, the county fire chief, the sand & silt will ruin the water pumps on their
firetrucks. They discussed setting a storage tank out there with a pump on it, but the downside is it
freezing in the winter time without constant circulation. Pete said he can look at all the possibilities
based on cost of the line, storage tank sizing and costs, he will also contact Greg Ellis to visit with
him about the needs of the fire department.

Linette Miller, regional director for southwest Kansas of the Kansas Department of
Commerce met with the council at the request of council member Gary Haulmark. She discussed the
plans to start an economic development committee for the city. Her recommendations were to first
come up with a committee of 6 to 12 people, have them conduct some surveys as to what peoples’
priorities are, ask businesses what would help them, doing an assessment of demographic data, look
at age groups, and set goals. She said she would be willing to help get a committee started, but
couldn’t head the committee.

Debi Sherman met with the council to give a status update on the lot between Main Street
Pharmacy and Prusa’s Studio, she has ordered some evergreen trees to plant there and asked if the
City would put a water hydrant on the lot. Charlie said to add a water hydrant they would have to
break into the concrete sidewalk to run the water line, but he thought there was a water hose in the
manhole on the sidewalk they could water from, he said he would check that out.

Jerri McKnight, Comanche County Health Nurse said she would like to hold the trunk or treat
event again this year on October 25" which is the Saturday before Halloween from 5pm to 6pm and



asked to close a section of the second block of Main Street, she said last year they had about 20
trunks and thought it went real well. After discussion, Gary made a motion to allow the trunk or treat
event as an annual event, seconded by Makenzie and everyone voted Yes.

Coby Lindsay asked for a zoning variance to build a fence at his residence — 801 E. Main
Street. After discussion, Gary made a motion to approve the zoning variance for Coby Lindsay,
seconded by Makenzie and everyone voted Yes.

Public Works Director Charlie Austin gave a report for the different departments: Water
Department: he has received the new 60 modules & registers for the water meters that need changed
out and that is about the number they need currently, but since these took 3 or 4 months to receive
them, he asked to purchase 60 more since they have about 7 of them go out per month. Gary made a
motion to allow Charlie to purchase 60 more modules & registers for the water meters, seconded by
Mike and everyone voted Yes. Charlie also reported this fall KDHE will be here for an inspection,
and as soon as the mowing slows down they will be start cleaning sewer lines and flushing water
hydrants.....also said he has two water line taps coming up for Clark Bibb and Aaron Blasi. Sewer
Department: going to begin running sewer lines toward the end of the month and asked the council if
they wanted him to contact Mayer Specialties about running a camera down some sewer lines that
they talked about with Danny — he didn’t think they voted to approve that. The council agreed to
hold off on that at this time. Pool Department: they have started draining and winterizing the pool,
he also asked for clarification on what canopies they wanted taken down during the off season. Street
Department: Circle C Paving has been here and completed the chip/sealing job, he said they are in
the process of grading roads, repairing alleys and wants to trim trees around Leonard Ave. and Main
Street. Lake Department: discussed trimming trees at the lake. Charlie asked the council to go into
executive session to discuss personnel. Mike made a motion to go into executive session with
Charlie for 15 minutes to discuss personnel, seconded by Leasa and everyone voted Yes. After
returning to open session Mayor Ceballos announced no decisions were made in executive session.
Leasa reported the golf course wants to start tearing down the club house and asked if they can
borrow the dump trucks to help haul off the demo. The council agreed to let the golf course borrow
the trucks.

Lake Co-Manager Don Dutton said years ago there used to be a fishing pond in the A section
and he’s had a few people ask if we can turn it back into a “kids fishing pond”. After discussion, the
council denied the request to clean that out for a fishing pond, thought it would probably cost too
much to clean it out and also for the upkeep. Don also reported when the water gets high they have
been putting the cones out and people are driving through and around them, he was wondering what
has happened to the gates they used to put out with high water. He also said the lake pickup needs a
new ignition switch, Mayor Ceballos told Don to call Jeremy Dunn and have him change it out. Don
also reported his surgery is scheduled for October 1% and will be out for 10 weeks. Debbie will take
care of things while he’s off. Mayor Ceballos asked that the lake gate be kept open Monday thru
Thursday for the school bus. Charlie said they can take it down since it’s after Labor Day, they
usually install it for Memorial Day weekend and take it down after Labor Day to coincide with
school. Lake Co-Manager Debbie Dutton said she has 6 people that’s maybe going to stay through
the winter and is going to have them sign the winter waiver. She also has 3 campers that want to stay
in their spots through October, 2 in the E section and 1 in the F section. Debbie said she would be
taking off October 1% through 6™ with Don for his surgery, but she will be back to take care of things
at the lake after that.

Chief of Police Tanner Maas told the council he has received his 2 new pistols and gave the
old ones to Gary to take them to Overland Park, Gary said he will be taking them on Friday. Tanner
reported since the last meeting he has written 11 tickets and 0 warnings, 3 of the tickets were for
driving around the cones at the lake. Tanner asked the council to go into executive session.
Makenzie made a motion to go into executive session with Tanner for personnel reasons for 10



minutes, seconded by Mike and everyone voted Yes. After returning to open session, Mayor
Ceballos announced no decisions were made in executive session.

Under Administration: Mayor Ceballos reported he has learned that Burt Lowry of Pueblo
Concrete from Greensburg had fallen and injured himself, he said he was going to call again about
the Veteran’s Building sidewalk, but will give it a little time before he does. Mayor Ceballos
presented Odell’s Bar & Grill cereal malt beverage license application for renewal. Gary made a
motion to renew Odell’s Bar & Grill cereal malt beverage license, seconded by Mike and everyone
voted Yes.

Bills in the amount of $318,050.81 were presented for payment. Makenzie made a motion to
pay the bills as presented, seconded by Mike and everyone voted Yes.

Under New Business: The council discussed AJ Prusa’s request for the Santa Fun Run, Mike
made a motion to approve the Santa Fun Run for December 6", seconded by Gary and everyone
voted Yes. Leasa asked if the city wanted to file an insurance claim for the destruction of the
ballfield dugouts during a previous storm. Kelsey Thompson said he would charge $6,000.00 to
rebuild both dugouts, she also mentioned the golf course water well wasn’t listed on the insurance
policy, it was struck by lightning and they have had to spend $9,000.00 on it so far. After discussion,
Gary made a motion to add the golf course water well to the insurance policy at a value of
$15,000.00, seconded by Mike and everyone voted Yes. Leasa thought the insurance company may
“back” cover the water well since they agreed to have it covered, and if they will then the city will go
ahead and file a claim for both the water well and ballfield dugouts, but if they won’t cover the water
well, a claim will not be filed on just the dugouts. The council discussed raising maintenance
employee Rodney Keith’s wage. After discussion, Makenzie made a motion to raise Rodney Keith’s
hourly wage to $23.00 (from $21.25) based on his knowledge of the job, the motion was seconded by
Leasa and everyone voted Yes.

Under Unfinished Business: Kristal asked for clarification on the three-year term for the
pasture leases, will the lessors need to pay the entire rent up front or each year? She also said she
would like a deadline when rent is due, and what happens if they don’t pay by the deadline? They
discussed the matter and the council agreed that if they default the lease becomes null and void. The
council asked Kristal to meet with City Attorney Skip Herd to add that to the leases. The council
agreed to table discussion regarding the United States 250" birthday in 2026 that was brought up last
month by Coldwater Chamber member Vanita Blundell.

With no other business presented, Makenzie made a motion to adjourn the meeting at 9:35
p.m., seconded by Leasa and everyone voted Yes.



