
COLDWATER CITY COUNCIL 

REGULAR MEETING 

Monday, December 8, 2025, at 7:00 p.m. 

        The governing body of the City of Coldwater met in regular session, with the following 

present: Council President Britt Lenertz presiding, Council members Mike Bushnell, Makenzie 

Dunn, Gary Haulmark and Leasa Huck, Public Works Director Charlie Austin, Chief of Police 

Tanner Maas and City Clerk Kristal Sherman. 

Visitors:  Paul Alvarez and Devon Duffield.   

Britt called the regular council meeting to order, City Clerk, Kristal Sherman announced a 

quorum was present and Mayor Joe Ceballos is absent.   Britt asked everyone to read the resignation 

letter by Mayor Joe Ceballos.  He stated “this was a difficult decision, but one I must make due to 

personal circumstances that require my full attention.”  Gary made a motion to accept Joe Ceballos’ 

resignation as Mayor, seconded by Mike and everyone voted Yes.  City Clerk Kristal Sherman then 

swore in Britt Lenertz as Mayor of the City of Coldwater.  She will finish out the term of Joe 

Ceballos and remain Mayor until a new Mayor is named at the January 12, 2026 council meeting.   

Minutes from the November meetings were approved as written, motion by Gary, seconded by Leasa 

and all voted Yes. 

Public Works Director Charlie Austin gave his report for the different departments:  Water 

Department:  1. Charlie told the council they have begun flushing water hydrants.  2.  He began 

running the water line to Bibb and Underwood, he reported they will run approximately 800 feet of 

line to Clark Bibb’s new home which he assumed Danny negotiated the cost to Bibb.  3.  The basin 

electronic valve to inject chlorine is bad and is waiting on Chris Pike with Wildcat Electric to come 

repair it.  Charlie said he talked to Phillip & Katee Underwood and told them they have to have the 

backflow preventer in place and also bleach the line before moving forward to being online with city 

water, he said he has been putting powdered chlorine in the line as they have laid it.  Charlie also told 

the council they may want to think about raising the cost of new meters since they haven’t been 

changed since 2008 and have gone up.  The council asked Charlie to get cost estimates on new meters 

and they will discuss it.   

Sewer Department:  1. Charlie told the council the sewer cleaning is complete, but the sewer machine 

is “limping in”, he said the pump may be going out and is leaking a little water, they would have to 

hand feed the hose after 400 feet towards the end of cleaning a line, and will need to contact someone 

to look at it and also before next years’ sewer line cleaning, he will need to order a new “warthog 

attachment”.  He said the current one is outdated and stopped spinning, the estimated cost will be 

around $3,000.00.  Street Department:  1. The road grader is back and they will be grading the dirt 

roads this week.  2.  They still need to sweep the excess chat and also gutters.  Charlie said the main 

broom on the street sweeper will need to be replaced soon, he said they have the broom, but do not 

have the knowledge to put it on at this time.  3.  Charlie asked what the dollar amount is for resealing 

streets for next year, he said Circle C Paving is in their planning phase for 2026.  Kristal said the 

budget for resealing streets is $120,000.00.  4.  Charlie reported the new Christmas Banners are up.   

Charlie said he was approached by Alliance Ag & Grain telling him they are going to have to move 

their anhydrous plant for the KDOT highway project, and asked if they could put it in city limits…he 

told them it’s against city ordinance to put their anhydrous plant inside city limits.  Equipment – 1. 

The soil conditioner is ordered, but don’t know the delivery date.  2.  Charlie said they will want to 

start thinking about replacing the Dodge pickup in the future, it’s 20 years old and has 131,000 miles 

on it, plus a “ton more” idle hours.  It has been in the shop multiple times, the air conditioning and 

defrost are out and the heater will be next to go.  Lake Department:  Charlie reported they will be 

trimming low hanging branches hanging over the roads.    Park and Veteran’s Building:  1. Charlie 

told the council that Jacob has been training with Lynda.  2.  They will be trimming low hanging 

branches at the park.  3.  He will be having community service hours from some high school kids and 

will have them rake the leaves at the park.     



Chief of Police Tanner Maas told the council his wife will be going in to have their baby by 

C-section on December 17th, so he will be off from the 17th to the 31st.  Tanner also reported the 

backup police car is fixed and he has an appointment on Thursday to get his car looked at.   

Under Administration:  Gary said he would like the city to purchase any vacant lots that come 

up for tax sale and then give away the property to someone that would hopefully build a new home 

on the lot.  The council discussed and thought that was what a “Land Bank” would be set up for, but 

Gary just wanted the council’s ok to talk to County Attorney Clay Kuhns about the process, the 

council agreed.   Mayor Britt asked the council to review the records request form Kristal had drafted, 

telling them she got the information from the Kansas League of Municipalities.  Gary made a motion 

to move forward with the records request form, as long as City Attorney Skip Herd gives his 

approval, seconded by Makenzie and everyone voted Yes.  The lake fees were discussed.  Gary said 

he thought it was time to raise fees since it had been two years ago they were last raised.  After a 

lengthy discussion, the council asked Paul and Devon if they had any input since they would be 2 of 

the new council members in January.  Paul thought it would be appropriate if they waited to discuss 

lake rates in January so they can stand behind whatever is voted on.   Gary said he would just as soon 

go ahead and vote on rates tonight.  After further discussion, Gary made a motion to raise the 

monthly camping fees $10.00 per month, seconded by Makenzie and everyone voted Yes.  Makenzie 

made a motion to raise vehicle permits to $20.00 each for out of county residents, to leave Comanche 

County residents at $15.00 each, and to give a $5.00 discount for, both in and out of county, vehicle 

permits only the last two weeks of January, 2026, seconded by Gary and everyone voted Yes, except 

for Leasa voted No.  After further discussion, Makenzie amended the previous motion to include 3-

day permits to stay $5.00 for Comanche County residents and raise to $10.00 for out of county 

residents, seconded by Gary and everyone voted Yes, except for Leasa voted No.  Gary made a 

motion to raise boat & jet ski rates to $135.00, seconded by Makenzie and the vote was tied Gary & 

Makenzie voted Yes, Leasa & Mike voted No.  Mayor Britt was the tie-breaking vote of 

No……Motion denied.   Mayor Britt presented an animal permit for Danny Huck to include a pot-

bellied pig on the pasture he rents from the City south of the Lake.  Makenzie made a motion to 

accept the animal permit for the pot-bellied pig for as long as he has it rented, seconded by Gary and 

everyone voted Yes.  Mayor Britt presented CMB renewal applications from The Snappy Stop and 

Jennifer King at Kings Corner 2.    Gary made a motion to approve each of the CMB applications for 

renewal licenses, seconded by Mike and everyone voted Yes.  Mayor Britt asked the council if they 

want to give the City employees an extra day off for the upcoming Christmas Holiday.  This year 

Christmas falls on Thursday.  Makenzie made a motion to give the City employees off at noon, 

Wednesday, December 24th and all day Thursday, December 25th and Friday, December 26th for the 

Christmas holiday, and Thursday, January 1st and Friday, January 2nd for New Year’s holiday, 

seconded by Mike and everyone voted Yes.   Mayor Britt asked the council if they want to give 

employee bonuses again this year.  Kristal told the council she had given them a copy of last year’s 

bonuses with the years of service out to the side of each employee which they need to add a year for 

this year.  Gary said he appreciates city employees, but does not agree with these types of bonuses, 

and said “the vast majority of residents do not receive bonuses at their jobs and I can’t support these 

types of bonuses.”  Mayor Britt said they changed the bonus structure a few years ago to reward 

employees on years of service, Leasa said she works at a job that gives generous bonuses.  Mike 

made a motion to approve the employee bonuses as listed, seconded by Leasa and everyone voted 

Yes, except for Gary voted No.  Mayor Britt asked the council to set a special year-end meeting to 

pay bills.  The council agreed to meet Tuesday, December 30th at 5:30p.m. 

Bills in the amount of $137,163.29 were presented for payment.  Gary made a motion to pay 

the bills as presented, seconded by Leasa and everyone voted Yes. 

 With no other business presented, Gary made a motion to adjourn the meeting at 8:30 p.m., 

seconded by Mike and everyone voted Yes.   


