
COLDWATER CITY COUNCIL 

REGULAR MEETING 

Monday April 13, 2026, at 7:00 p.m. 

        The governing body of the City of Coldwater met in regular session, with the following 

present: Mayor Paul Alvarez presiding, Council members  Devon Duffield, Makenzie Dunn, Gary 

Haulmark, Leasa Huck, and Sam Oller.  Public Works Director Charlie Austin, Pool Manager Kayla 

Snyder and City Clerk Kristal Sherman. 

Visitors:  Vanita Blundell and Christian Tanksley 

Mayor Alvarez called the regular council meeting to order, City Clerk, Kristal Sherman 

conducted roll call.  Minutes from the February meeting were approved motion by Devon, seconded 

by Sam and all voted Yes.  

Under Administration:  

Karina Mata with the accounting firm of Adams Brown LLC, presented the 2025 audit report 

by zoom meeting.  She went through the report with the council and said there were no statutory 

violations and the only deficiency is one they go over every year, “the City does not have proper 

segregation of duties necessary to establish a good system of internal control.”  They also recommend 

the bank reconciliations should be reviewed and approved by someone other than the preparer.  

Kristal said she has already asked City Treasurer Johnita Stalcup to review the monthly bank 

reconciliations.  

Gary asked the council to consider going to two meetings a month instead of just one since 

prior meetings have been going so late.  After discussing other ideas, Gary made a motion to change 

the start time of the monthly council meetings to 6:30 p.m., seconded by Makenzie and everyone 

voted Yes. 

Mayor Alvarez reported he was approached by Rita Stimatze, the realtor for Galen Robbins 

house at Comanche Estates, about the City paying a bill to Palmberg Land Surveying Services, LLC 

since they had to re-survey a portion of the property and correct the legal description.  Mayor Alvarez 

said he would be fine with paying half the bill, but didn’t think the City should have to pay the entire 

$1,200.00 bill.  After discussion, the council agreed not to pay the bill.   

Mayor Alvarez asked the council to review the police equipment surplus he put together on 

paper and handed out to them, he said he had done some research as to what each piece of equipment 

was worth and noted it on there.    Devon said he talked with the Protection city council, and he 

doesn’t want the bola wrap, breathalyzer or laptop.  After further discussion, Gary made a motion to 

sell to the City of Protection whatever they would like to have and then give the Comanche County 

Sheriff’s Department what they would want, then sell the rest.  The motion was seconded by 

Makenzie and everyone voted Yes.  Mayor Alvarez said the Dodge City Police Department and 

Kiowa County EMS were both interested in the 2023 Dodge Durango, we owe $28,500.00 on it and 

it is worth $45,000.00.  Devon said SERV (Superior Emergency Response Vehicles) out of Andover, 

Kansas, who built the vehicle, offered to sell it for the city but they couldn’t sell it for any more than 

$28,500 because they are not allowed to make additional money on a vehicle they sold before.  After 

discussion, Makenzie made a motion to sell the 2023 Dodge Durango for no less than $40,000.00, 

seconded by Devon and everyone voted Yes.  Since we would need to go through a weapons dealer 

to sell the guns, Mayor Alvarez said he reached out to Aaron Blasi who is also a weapons dealer, he 

wasn’t interested in purchasing any of the guns himself, but said he needs to ask if he would be a 

broker if we put the guns out for sealed bids.  Sam Oller told him to call Chet Bratcher in Protection, 

he’s a dealer as well.  Mayor said he will handle getting the guns sold.  

Mayor Alvarez asked the council to review the handout for the summary of changes he would 

like to see at the swimming pool this season.  He said he would like to see the pool open every day of 

the week, where they have usually been closed on Mondays, with opening day on Memorial Day and 

when school starts in August open Fridays, Saturdays and Sundays until closing day on Labor Day.  



Makenzie said she talked to Paul last week and they discussed being open every day, but after talking 

to pool manager Kayla Snyder she wants to continue to be closed on Mondays.  Devon said he thinks 

there should be a day for cleaning the pool and that’s what Mondays were usually for.  After a 

lengthy discussion, Devon made a motion the pool open on Memorial Day and close when school 

starts.  His motion died for lack of a second.  Makenzie made a motion to open Memorial Day and 

stay open Fridays, Saturdays & Sundays after school starts till Labor Day, seconded by Gary and 

everyone voted Yes except for Devon voted No.  On the subject of pool prices, the Mayor has 

suggested the following increases from the 2025 prices:  Daily Pass -Age 6 & Over:  from $3.26 to 

$4.00; Season Pass – Age 6-12:  from $48.83 to $50.00; Age 13 & Over:  from $59.68 to $60.00; 

Family Immediate Household Only, up to 4 people, $20.00 per additional person from $92.23 to 

$100.00; Swim Party:  2 hours, before or after regular hours, from $135.63 to $150.00.  After 

discussion, Makenzie made a motion to approve the increases suggested, but to change the family 

pass back to immediate household only, no limit on how many people, seconded by Leasa and 

everyone voted Yes.  Devon made a motion to set the pool hours Sunday 2pm-6:30pm, closed 

Monday, Tuesday through Saturday 1pm-6:30pm.  After further discussion, Devon withdrew that 

motion and made a different motion to set the pool hours to:  Sunday 2pm-6:30pm, Monday 4pm-

7pm, Tuesday through Saturday 1pm-6:30pm, seconded by Sam and everyone voted Yes.  After 

discussion of salaries, Makenzie made a motion to start the pool assistant manager at $14.00, 

seconded by Devon and everyone voted Yes.  Makenzie made a motion to give the pool manager 

Kayla Snyder a 50 cent raise to $18.50, seconded by Gary and everyone voted Yes.  All agreed 

lifeguard salaries will remain the same as last year.    

Council member Gary Haulmark asked that the employee health/dental insurance be on the 

agenda, he said he wanted it sent to the council members for informational purposes and asked 

Kristal for specifics of the policy so everyone understood what it is we pay for.  Leasa said once you 

get out of this Blue Cross Blue Shield plan, since it was grandfathered in, it would be hard to get back 

in with this good of a policy at the price.  Gary said he thinks it’s a good policy, but would like to 

revisit other avenues to save money, especially since one of the older employees is no longer with the 

City.  Mayor Alvarez said he would see about it.   

Council member Makenzie Dunn filled out an animal permit application and is asking for an 

animal permit for 1 horse and 2 ponies at two locations:  914 E. 1st Street and 1001 E. Main Street in 

her neighborhood.  Her application showed she has received signatures from her neighbors saying 

they agree with her keeping the animals on the property for an indefinite amount of time.  Leasa 

made a motion to allow the animal permit for Makenzie, seconded by Sam and everyone voted Yes.   

 Gary asked the council for permission to use the big pavilion at the lake Memorial Day 

weekend for a party for Stephanie’s sister with a live band until midnight.  After discussion, Leasa 

made a motion to allow Gary’s event at the lake until midnight, seconded by Devon and everyone 

voted Yes.   

Makenzie asked the council if it would be okay with them if she looked this summer for 

grants for new playground equipment at the lake.  The council agreed as long as no additional 

expenses are incurred in the search for the grants.       

Mayor Alvarez gave a report on several things he has been working on since the last meeting:  

all materials have been delivered for the ballfield dugouts, and the city guys did assist in putting up 

the fence for the girls softball field.  He said he went to the rural water conference the end of March 

and received good information for project funding and actually talked to our engineer Pete Earles.  

He asked Pete to send an email for review before he submits for funding.  He asked the council about 

Katee Underwood’s bill for the new meter which the city installed back in January and her water 

hasn’t been turned on yet, the City is waiting for her to install the backflow preventer, but the issue is 

she hasn’t made a payment on the bill yet or been charged a late charge. The council agreed to start 

charging a late charge.  He said he has received compliments on the fence at the lake and since trash 



rates went up, he had 6 dumpsters removed which will save about $3,500.00 over the season.  He said 

the Comanche Estates covenants were not on the agenda because he didn’t think they should discuss 

the covenants until the Economic Development is done with their housing assessment.  He asked the 

council about leased land at the lake – the prior pubic works director allowed the lessee to get 

materials and charge them to the city to fix problems with the fence.  The council agreed that should 

not happen, whoever leases the property should be fully responsible for the fence.   He informed the 

council that he and Charlie went to look at a fence that had been put up without a building permit and 

was first thought it was put up with the water meter inside the fence, when they went to look at it, it’s 

on the outside, but the council did agree he should still get a building permit for the fence.  The 

Mayor said he will contact him about it.   

Public Works Director Charlie Austin gave his report on the different departments:  1. Water:  

he reported he and Paul met with Daryn Martin with Kansas Rural Water through Gary’s contact with 

Ron Estes’ office, he’s going to do a rate study for us and will also look into assisting us with funding 

in the future.   2.  Sewer:  he reported Daryn Martin recommended we fill out the KDHE sewer 

incident report anytime we have a sewer issue.   3.  Streets:  Charlie reported he’s waiting on a quote 

from Circle C Paving to see how many streets we can do this year.  4.  Equipment:  he reported they 

have spent $2,100.00 to repair the 2005 Dodge pickup and Tuesday the 21st is the final day of the 

purple wave auction.  5.  Lake:  he reported after the reeds were burned they cleared out that area and 

rocked the area northwest of the B section for fishing access, he added the county gave the city the 

rock to do this, saving us thousands of dollars.  He also reported they will be opening the remaining 

bathrooms after the threat of freeze is over.  6.  Parks:  reported that Jacob has begun to spot mow 

areas and it’s been too windy to spray for weeds, but he’s also waiting on a part for the sprayer to 

come in Monday or Tuesday.  7.  Pool:  he has received the annual pool chemical order and will 

begin putting canopies back up next week with cleaning and filling the pool to follow.  He also 

reported the slide pump is still leaking and will need to upgrade to a stainless steel strainer in the near 

future.  Charlie asked the council to go into executive session for personnel reasons.  Devon made a 

motion to go into executive session with Charlie for 15 minutes for personnel reasons, seconded by 

Sam and everyone voted Yes.  After returning to open session, no decisions were made.   

 Bills in the amount of $185,878.67 were presented for payment. Gary made a motion to pay 

the bills as presented, seconded by Devon and all voted Yes. 

 Under unfinished business, Mayor Alvarez said he still hasn’t got a cost quote for the lake pay 

booth and will try to have it for next meeting.  He also asked the council if they want to advertise 

further for the code enforcement position since it had only been advertised in the local newspaper.  

The council agreed to put in on the City’s Facebook page and see if there’s more interest.   

 With no other business presented, Devon made a motion to adjourn the meeting at 9:25 p.m., 

seconded by Gary and all voted Yes. 


