COLDWATER CITY COUNCIL
REGULAR MEETING
Monday May 11, 2026, at 7:00 p.m.

The governing body of the City of Coldwater met in regular session, with the following
present: Mayor Paul Alvarez presiding, Council members Devon Duffield, Makenzie Dunn, Gary
Haulmark, Leasa Huck, and Sam Oller. Public Works Director Charlie Austin and City Clerk Kristal
Sherman.

Visitors: Vanita Blundell and Pete Earles

Mayor Alvarez called the regular council meeting to order, City Clerk, Kristal Sherman
conducted roll call. Minutes from the April meeting were approved motion by Gary, seconded by
Sam and all voted Yes.

Under Administration:

Mike Burkhart of Burkhart Real Estate of Dodge City met with the council by zoom meeting,
at the request of council member Gary Haulmark, to discuss selling approximately 100 acres of
pasture land just south of the lake. He said the land would need to be surveyed which would cost at
least $4,700.00. Mike also said he charges a 6% commission on agricultural land. Council member -
Makenzie Dunn asked if there could be restrictions of selling to out-of-county or out-of-state persons,
Mr. Burkhart said he would have to research that question. After finishing the zoom meeting, the
council discussed selling the land. It was also discussed the land would need to de-annexed from
city limits in order to sell it. Council member Sam Oller asked why our local realtor wasn’t asked to
sell the land if that’s what was decided to do, Mayor Alvarez said he had asked Vanita about selling it
and she told him she wasn’t interested. Vanita told the council the reason she didn’t want to be the
realtor to sell the land is because she is personally against the city selling it since it was given to the
city for recreation and research years ago, and felt it would be wrong for the city to sell it. Council
member Gary Haulmark told the council he didn’t know if they would get another opportunity to sell
this land and should take advantage of doing it now, he said it would raise money needed to fund
projects the city is needing to do. Council member Leasa Huck said she has had concerns from
several people about the city selling the land and will bring them to the next meeting.

Pete Earles with Earles Engineering told the council he stopped by to say hi and update the
council on the funding plan...... he passed around a “Grants Guide” showing what grants are
available to apply for. He has reapplied to the State Revolving Fund (SRF) for a loan and told of two
other possibilities for funding — the Community Development Block Grant and USDA loan. The
Kansas Water Office grants will be applied for in the fall with results known next February or March.

Mayor Paul Alvarez explained one of the latest lot sale in the northwest corner of Comanche
Estates is not able to get on city sewer, and the buyer was fine with putting in a septic tank, so he
recommends the council extend his lot (in a triangle shape) to allow him to put in a septic tank with
enough room for the lateral lines. After discussion, Devon made a motion the city give Kumar the lot
if he pays for the survey, seconded by Gary and all voted Yes.

Gary asked that the SCHS State Championship Sign be on the agenda, but agreed to table it to
the next meeting.

Mayor Paul Alvarez presented Resolution 2026-2 which is a resolution authorizing the Mayor
to sign on behalf of the City for the escrow instructions of Security 1% Title for the sale of the
remainder of the Comanche Estates lots. Gary made a motion to approve Resolution 2026-2,
seconded by Makenzie and everyone voted Yes.

Mayor Alvarez asked the council if they want to buy back the four Comanche Estates lots that
have been sold, but not built on. The owners and prices are as follows: Brad Gwinn - $3,200.00,
Rodger Davis - $14,000.00, Brad Haskell - $10,000.00 for a total of $27,200.00. The owners of the
lots have said they are not going to move forward and build on the lots. After discussion, Gary made
a motion to buy all four properties back, seconded by Devon and everyone voted Yes.



Mayor Alvarez asked for an executive session for an employee evaluation review. Devon
made a motion the council go into executive session for personnel evaluation review for 10 minutes,
seconded by Gary and everyone voted Yes. After returning to open session, Gary made a motion to
raise City Clerk Kristal Sherman’s hourly salary by 85 cents, seconded by Sam and everyone voted
Yes. Kiristal thanked the council for the raise.

Mayor Alvarez told the council he has been working on updating the pool manual and needs
to get Kayla Snyder’s input on it before he brings it to the council, he tabled it to the next meeting.

Mayor Alvarez told the council they still need a maintenance vehicle plan and will discuss
that at a future meeting, but said it has come up in conversation about Charlie driving the new pickup
back and forth and wants the council to discuss the issue. Makenzie said she can’t agree with him
driving the new pickup back and forth if they’re only going to keep it in public works till it reaches
125,000 miles. Charlie said that Joe Ceballos, who was mayor at the time he took the public works
director job, gave him permission to drive the pickup back and forth and said it would be a “deal
breaker” for him if he wasn’t able to drive the pickup back and forth, the council said they didn’t
want to lose him and agreed to let him continue driving the city pickup back and forth.

Mayor Alvarez said he didn’t know if everyone knows the public works hours are from 7:30
to 4:00 with a 15 minute break at 10am and a 45 minute lunch break. He said they have opted for a
45 minute lunch instead of 15 minute break at 2pm to give them more time at lunch. The council
agreed.

Mayor Alvarez asked for an executive session for an employee evaluation review. Devon
made a motion to go into executive motion for personnel evaluation review for 10 minutes, seconded
by Sam and everyone voted Yes. After returning to open session, Makenzie made a motion to give
Chris Mills a 50 cent raise, seconded by Gary and everyone voted Yes.

Council member Gary Haulmark asked to discuss the ATV ordinance after an ATV
fundraising event hosted by Shelby Offutt was held Saturday May 2"9. He said there were people that
stayed overnight in town Friday night, and they were driving their ATV’s on city streets disturbing
the peace without a permit. Mayor Alvarez said that the Sheriff’s office should have been called if
there were under aged drivers or drinking and driving going on. He also said any citizen can file a
complaint, the complaint goes to the city attorney then to court. Devon said he wants the city to get
involved with the event next year, last year was the first year for the event and was a fundraiser for
Trace Alexander, this year it was for another person with cancer. He said he would be glad to talk to
Shelby about coming to the council before the next event and explain a little bit about what they do
and inform the council of their plans. The council agreed that would be a good idea.

The job of code enforcement officer was discussed, there have been two applications plus
public works employee Chris Mills has expressed an interest in doing the job. The council thought
the job would take around four hours a week and at times it would take more than that. After
discussion, Makenzie made a motion to hire Chris Mills for the code enforcement officer position and
provide him with a stipend salary of $20.00 per week, a 90 day probation period and will be subject
to a raise after 90 days, also noting that Public Works Director Charlie Austin will be his supervisor,
seconded by Devon and everyone voted Yes.

Council member Devon Duffield made a motion to go into executive session for personnel
reasons for 5 minutes, seconded by Sam and everyone voted Yes. After returning to open session, no
decisions were made.

Lake Staff Debbie Dutton told the council there were four campsites that are being rented by
campers, but they have not yet brought their campers to fill the spots. She also asked the council
about having the lake booth open extra days over Memorial Day Weekend. The council agreed for
her to open the booth Thursday, May 21% through Monday, May 25",



Public Works Director Charlie Austin gave his report on the different departments: 1. Water:
he reported the Comanche County Hospital job bidding has begun; he also asked about new tapping
charges, with the council asking him to get current prices on the water meters, etc. and will discuss at
next meeting; he also reported they fixed the Prairie Plaza sprinkler system leak. 2. Sewer: he
reported they are going to attempt to bury the lake lift station line this week unless the electrician is
busy. 3. Streets: Charlie reported they have begun spraying paved streets for weeds and grass as
wind permits; has graded the dirt roads in town and used the water truck to help add moisture to the
roads; he has done a temporary fix on the “apron” at Central and Cleveland, the sag at that
intersection prevents water to flow properly and asphalt patches will erode due to water sitting and
traffic; they have swept Main Street and the sweeper is now at Raymond Affeldt’s shop to get the
pick-up broom replaced. 4. Pool: he reported he has begun to get the pool ready, all plumbing put
back together, power washed and cleaned the pool. He had to order 2 gallons of touchup paint at
$140.00 per gallon which will need to cure before they can start filling the pool, hopefully this week.
Charlie did say the pool is past due for a new paint job and they will need to explore that in next
years’ budget. 5. Lake: Charlie reported all the bathrooms are open and 80% of the mowing at the
lake was done with the tractor. 6. Parks: He reported they have done a “mass cleanup” at Heritage
Park and the bathrooms are now open at the pool park.

Mayor Alvarez told the council he would like to set a special meeting in a couple weeks to go
over additional items that need attention. He said they may need to do special meetings whenever
necessary until they get “caught up” since they were keeping the council meetings to no more than
three hours. Gary made a motion to set a special meeting on Tuesday, May 26" at 6:30, seconded by
Leasa and all voted Yes.

Bills in the amount of $117,885.44 were presented for payment. Gary made a motion to pay
the bills as presented, seconded by Leasa and all voted Yes.

With no other business presented, Gary made a motion to adjourn the meeting at 9:27 p.m.,
seconded by Devon and all voted Yes.



