COLDWATER CITY COUNCIL
SPECIAL MEETING
Tuesday, May 26, 2026 at 6:30 p.m.

The governing body of the City of Coldwater met in special session for the purpose of taking care
of further business in the month of May with the following present: Mayor Paul Alvarez, Council
members Devon Duffield, Makenzie Dunn, Gary Haulmark, Leasa Huck and Sam Oller, Public
Works Director Charlie Austin and City Clerk Kristal Sherman.

Mayor Paul Alvarez called the special meeting to order.

The council discussed the sale of the 100 acres of land proposed by council member Gary
Haulmark. Gary said he still felt it was in the city’s best interest to sell the land, but without putting
it to a vote, the majority of the council said they would not vote for selling it. It was discussed to do
something productive with the land, maybe use it for hiking, horseback riding, additional camping,
etc. The council agreed to discuss it in fall to see if they want to lease it again or not.

Council member Makenzie Dunn asked that the “chicken code” be put on the agenda, she said
the code enforcer has been going around telling the ones that do have chickens that citizens are not
allowed to have more than 6 chickens without a permit, and also there is not supposed to be any
roosters, which she said she found out that is what the chicken code says. Mayor Alvarez said
currently there are about 15 households in town that have chickens and they all have more than 6
with some having roosters as well. After a lengthy discussion, the council agreed to remove the limit
of chickens, with everything else in the City Code Book Article 6-Chickens staying the same.

Mayor Alvarez said he realized after the last meeting there should have been another
Comanche Estates lot included to buy back which is the lot owned Rocky & Paula Watson of
Woodward, OK - Block 1, Lot G, they paid $10,000.00 for the lot, but do owe some back taxes on it,
he asked the council if they wanted to buy this lot back as well. After discussion, Sam made a
motion the city buy back the Watson’s lot less the back taxes owed, seconded by Devon and
everyone voted Yes.

Mayor Alvarez gave the council a summary of changes he recommends or has been discussed
in previous meetings to the Comanche Estates Protective Covenants with the main change being to
allow smaller homes on two of the smaller lots being Block 1, Lot B and Block 2, Lot L. He said the
average square feet of the current homes there is about 1,700 square feet. The construction timeline
has also proposed to be modified to begin in 2 years instead of 1 year and construction completed in 3
years instead of 2 years. He also said he would like to send the proposed changes to the current
Comanche Estates owners, seeking their input, before the final covenants are prepared. The council
agreed.

Council member Gary Haulmark asked that the 250" celebration meal be put on the agenda.
He said he thought it was be good idea for the council to sponsor a free city-wide hot dog lunch the
Sunday before July 4" for America’s 250" birthday. He said he was going to be gone over the July
4" weekend, so that’s why he’s recommending June 28". The council discussed different ideas,
Leasa said if they were going to do a celebration meal, she would rather see it on July 4™" at the park
with free admission to the pool. The majority of the council said they liked Leasa’s idea and agreed
to ask members of the Chamber of Commerce if they would be interested in joining in with a few
games in the park. Leasa said she will get a hold of Vanita Blundell with the Chamber. Gary also
asked the council to approve Resolution No. 2026-3 a resolution congratulating the South Central
High School State Championship and State Championship Runner-up teams, resolving that a sign
should be placed at the entrance of Coldwater recognizing the accomplishments of these teams and
pledging to work with other government entities and residents to raise the funds necessary to
complete this project. Gary made a motion to approve Resolution No. 2026-3, seconded by Devon
and everyone voted Yes.

Mayor Alvarez reported he has looked over the water and sewer rates, the sewer rates are
$14.00 for residential and $16.00 for commercial with the break even amount at $10.31 so the sewer



fund is good. The water fund has been building since the bond has been paid off, the council agreed
the water rates are good. It is determined and agreed rates shouldn’t have to be raised to pay for a
sewer/water project.

Mayor Alvarez said he and Public Works Director Charlie Austin worked on actual costs to
cover a water tapping project, with all the fees added together the % inch line costs $850.00, an
increase of $325.00 (62%) from fees that have been charged since 2008. After discussion, Makenzie
made a motion to raise all tapping fees 62% and all out-of-city residents will be charged double the
fee, seconded by Devon and everyone voted Yes.

Makenzie made a motion to take a 5 minute recess, seconded by Sam and all voted Yes.

The council again discussed a city vehicle replacement plan, looked at miles vs. years saying
the average vehicle runs 6,500.00 miles a year and 750 hours a year and at 30/40 mph for every mile,
we’re averaging 3 times the miles. Mayor Alvarez said if you bought a new vehicle every 5 years
you would need to keep the vehicle at least 25 years. It was also discussed whether to keep the lake
vehicle in the mix with the other public works vehicles or have the lake buy their own. Makenzie
asked Charlie what kind of maintenance plan they have on the vehicles — he said they change the oil
every 3,000 miles. The council asked Charlie to have a list of current vehicles with miles at the next
meeting.

Public Works Director Charlie Austin passed around the bids from Vance Brothers LLC of
Kansas City, MO (formerly Circle C Paving of Goddard, KS) One bid was $95,000.00 and the other
is $74,330.00. The council asked Charlie if the City was on track for the city streets 5-year rotation
replacement plan — Charlie said he hasn’t had time to set down and figure out the replacement plan,
but with the costs rising every year, it may have to be a 6-year rotation replacement plan. After
discussing the bids, the council asked Charlie to go through and cut some of the streets out of the bids
since it was higher than the budget would allow.

Sam made a motion to go into executive session for 5 minutes for personnel reasons with
Charlie, seconded by Gary and everyone voted Yes. After returning to open session, no decisions
were made.

Mayor Alvarez announced after contacting the auditors, July 2" at 10am was set for the 2027
budget meeting. He also reported that quite a few dead fish had been found in the pond south of the
lake. Kansas Wildlife & Parks was contacted and they determined the fish had died for lack of
oxygen which was caused by lack of rain.

With no further business presented, Gary made a motion to adjourn the special meeting at
9:15 p.m., seconded by Devon and everyone voted Yes.



