COLDWATER CITY COUNCIL
REGULAR MEETING
Monday June 8, 2026, at 6:30 p.m.

The governing body of the City of Coldwater met in regular session, with the following
present: Mayor Paul Alvarez presiding, Council members Devon Duffield, Makenzie Dunn, Gary
Haulmark, Leasa Huck, and Sam Oller. Public Works Director Charlie Austin and City Clerk Kristal
Sherman.

Visitors: Shelby Offutt, Julie Lyon, Crystalynn Monroe and Chris Mills

Mayor Alvarez called the regular council meeting to order, City Clerk, Kristal Sherman
conducted roll call. Minutes from the May meetings were approved motion by Gary, seconded by
Devon and all voted Yes.

Under Administration:

Shelby Offutt met with the council to discuss the fundraiser he recently had which involved
quite a few ATV’s. He said he didn’t know of the ordinance which requires ATV’s to have a city
permit to drive on city streets. The council told Shelby even though they mainly rode their ATV’s
out of city limits, there were a few that came to town early Friday night, being loud and riding them
on city streets, the council said it’s a great thing that he’s raising money for a good cause, but would
appreciate him communicating with them about a month prior to his next fundraiser so they will
know when it is and will be glad to work with him on it.

Julie Lyon told the council she is now the part-time economic development director for
Comanche County and passed out results from the community survey that was given to the county,
she said only 55 people responded to the survey, but town cleanups was the highest percentage of
responses to the small scale projects that could help enhance the community with 46 people choosing
that, next highest was 28 people choosing improvements to building facades. As for important issues
facing Comanche County in the future, 45 people chose property taxes and 39 people chose jobs and
economic opportunities. She said if the city needs help with the town cleanup, she could probably
assist finding help to do that. Julie also reported a five-county housing study was almost complete
which would list houses and lots available and what it would take to make each one livable. Julie
also reported on grant applications she was working on, and a letter of intent she sent in for
Comanche County which was approved so they can apply for grants for the ballfield. The council
asked Julie to keep them better informed of the grants that have been applied for.

Mayor Alvarez presented a zoning variance application for chickens and 1 or 2 roosters for Ju
Narawut at 103 S. Baltimore Avenue. He said Ju is missing 2 signatures from neighbors that are
within 150 feet of his property. After discussion, Devon made a motion to approve the request for a
permit for chickens and 2 roosters for Ju as long as he gets the other 2 signatures needed, seconded
by Leasa and the motion passed 3-2 with Gary and Sam voting No.

Mayor Alvarez presented a zoning variance application for chickens and 2 roosters for Chris
Mills at 505 E. Main Street. He said Chris is missing 3 signatures from neighbors that are within 150
feet of his property. After discussion, Devon made a motion to approve the request for a permit for
chickens and 2 roosters for Chris as long as he gets the other 3 signatures needed, seconded by
Makenzie and the motion passed 3-2 with Gary and Sam voting No.

Mayor Alvarez presented a zoning variance application for chickens for Rebecca Bruckner at
400 S. Baltimore Avenue. He told the council there is only 1 neighbor within 150 feet of Bruckner’s
house and they did not want to sign it. After discussion, Gary made a motion to approve the request
for a permit for chickens, seconded by Devon and everyone voted Yes.

Council member Leasa Huck reported on the 250" celebration on July 4™, she handed out a
list of the estimated price for the meal for 200 people and possible activities for the day. Mayor
Alvarez told the council he doesn’t expect them to pay for the meal and recommends they take funds
out of the 1% sales tax fund to pay for the meal. Gary said since they can’t be there that he and



Stephanie were going to donate $100 towards the meal. Dennies Andersen said he would donate the
watermelon for the meal. The council discussed whether or not to allow alcohol in the park for the
event, and after discussion, Sam made a motion to allow alcohol in the designated area in the park
from 1pm to 5pm, seconded by Devon and everyone voted Yes. Sam made a motion to pay what is
additionally needed out of the 1% sales tax fund for the meal, seconded by Devon and everyone
voted Yes.

Mayor Alvarez presented the Water Service Installation policy that sets out the procedures
and fees associated with installing water service. Sam made a motion to approve the Water Service
Installation policy, seconded by Devon and everyone voted Yes.

Mayor Alvarez presented the Public Works Department Vehicle Replacement policy that he
put together, which will replace a vehicle every five years. Gary made a motion to approve the
Vehicle Replacement policy, seconded by Devon and everyone voted Yes.

Mayor Alvarez presented the Public Works Motor Vehicle Maintenance policy, he said to
summarize the policy, every January the vehicles will go to a mechanic to hopefully catch problems
early on, they will receive oil changes every quarter, and at 5 year increments they get fluids, etc.
replaced, also tires on all vehicles will be rotated annually. Mackenzie made a motion to approve the
Motor Vehicle Maintenance policy, seconded by Devon and everyone voted Yes.

Mayor Alvarez told the council he has had an offer of $40,000 for the 2023 Dodge Durango
police car from the Brown County Sheriff. After discussion, Gary made a motion to accept the
$40,000.00 offer from the Brown County Sheriff for the 2023 Dodge Durango, seconded by Devon
and everyone voted Yes.

Mayor Alvarez reported the new rates for the employee health/dental insurance with Blue
Cross and Blue Shield have been received and have gone up 11.7% ($1,294.90 per month) from last
year. Devon made a motion to approve the new Blue Cross and Blue Shield rates, seconded by Sam
and the motion passed 4-1 with Gary voting No.

Discussed public works overtime hours, Mayor Alvarez explained whomever is on call they
check the sewer station and water wells on the weekend and get 2 hours overtime each day of the
weekend, and if they get called out after hours it an automatic 2 hours of overtime. During the
summertime, they have been adding 1 hour each day of the weekend to check the pool also, he feels
like this is too much since it doesn’t take an hour to check each one. After discussion, the council
agreed public works employees will keep the automatic 2 hours for anytime they are called out after
hours, but cut it back down to 2 hours each day of the weekend to check the water wells, sewer
station and pool.

Mayor Alvarez showed the council 2 different street maps he had made, the first one
(highlighted in orange) are the streets planned to be chip-sealed this summer for $113,058.00 which
$125,000.00 has been budgeted for that. He also said $7,381.00 has been planned for road work at
the lake. The second map which is highlighted in multi-colored markers, shows a 6-year street
rotation plan, he said they could cut it down to a 5 year plan or extend it out to a 7 year plan, but that
was something for them to review. Devon made a motion to approve the $113,058.00 and $7,381.00
for street repair this summer, seconded by Gary and everyone voted Yes.

Council member Sam Oller made a motion the council go into executive session for non-
elected personnel for 10 minutes, seconded by Leasa and everyone voted Yes. After returning to
open session, no decisions were made.

Public Works Director Charlie Austin gave his report on the different departments: 1. Water:
he reported they will lay a new water main on South Leavenworth replacing existing service to Blasi
and Lampe, eliminate the old steel line running in the alley to feed those two properties and will only
stub out Lampe until they’re ready to eliminate that line 2. Sewer: he reported the lake lift station is
completely buried. 3. Streets: Charlie reported will need to begin getting asphalt and prefers to
have it shipped in from Dodge City, he will get 2 loads to start with and will also begin to have chat



shipped in via Nace Farms on a backhaul for chip-sealing the city streets; the Street Sweeper is fixed,
have picked up chat from last year and begun sweeping curbs and gutter; the
“apron” north of Sheriffs office is shedding water now, so it should be more than temporary. Next
time we have to repair will put fresh asphalt in and will hold longer. 4. Pool: he reported the pool
is up and running, they had to repair a leak under the concrete and replace the chlorinator. 5. Lake:
Charlie reported Tanner Maas will mow the lake dam at $175.00 per mowing, two times this year,
before the 4™ of July and in September, and with recent rains, the mowing activity at the lake will
increase 6. Parks: He reported KSN News will be broadcasting the noon news from Heritage park
on Monday, June 15" as part of their “Summer Road Trip”. 7. Code Enforcement: the Spreier
property at 401 S. Baltimore was discussed, Mayor Alvarez said he understood the landowners were
going to deed the property over to the City, but after checking at the courthouse, a deed has not been
filed and Spreier’s are still named as the owners. City Clerk Kristal Sherman said the last she knew
about it, City Attorney Skip Herd brought the deed, that was signed by the landowners, to City Hall
and said he would take it to the courthouse to record it. She said she would call and ask Skip if he
still has the deed.

Bills in the amount of $99,327.63 were presented for payment. Leasa made a motion to pay
the bills as presented, seconded by Devon and all voted Yes.

With no other business presented, Devon made a motion to adjourn the meeting at 8:50 p.m.,
seconded by Gary and all voted Yes.



