COLDWATER CITY COUNCIL
SPECIAL MEETING
Thursday, July 2, 2026 at 10:00 a.m.

The governing body of the City of Coldwater met in special session for the purpose of preparing
the 2027 budget with the following present: Mayor Paul Alvarez, Council members Gary Haulmark,
Leasa Huck and Sam Oller, Public Works Director Charlie Austin and City Clerk Kristal Sherman.

Jami Benyshek with the auditing firm of Adams Brown LLC was also here to work on the
2027 budget, she passed around the 2027 budget she had prepared in advance and Mayor Alvarez
gave her figures he and the city clerk had worked on the day before. After going through the general
fund, the end result was staying revenue neutral. Jami is going to check with the county clerk to
make sure the figures she gave were correct before making the final draft. She will send it to Kristal
as soon as she can so everyone can review it before the July council meeting.

With no further business presented, the meeting was adjourned at 2:10p.m.



