COLDWATER CITY COUNCIL
REGULAR MEETING
Monday July 13, 2026, at 6:30 p.m.

The governing body of the City of Coldwater met in regular session, with the following
present: Mayor Paul Alvarez presiding, Council members Devon Duffield, Makenzie Dunn, Gary
Haulmark, Leasa Huck, and Sam Oller. Public Works Director Charlie Austin, City Attorney Skip
Herd and City Clerk Kristal Sherman.

Visitor: Roberta Snyder

Mayor Alvarez called the regular council meeting to order, City Clerk, Kristal Sherman
conducted roll call. Minutes from the June 8" meeting were approved motion by Devon, seconded
by Sam and all voted Yes. Minutes from the June 16™ special meeting were approved motion by
Sam, seconded by Gary and all voted Yes. Minutes from June 22" special meeting were approved
motion by Leasa, seconded by Devon and all voted Yes. Minutes from July 2" special meeting were
approved motion by Gary, seconded by Leasa and all voted Yes.

Under Administration:

Roberta Snyder said she had a couple things to discuss with the council, first in regards to the
ballfields, she said the dugout on the south field hasn’t had a cover on it all season and now the youth
games are over, also a pile of wood has set there in the rain all season and is now warped and going
to waste. Mayor Alvarez told Roberta that a wind storm destroyed the dugouts and they weren’t able
to be rebuilt before ball season started, but hopefully after the adult softball is over in a few weeks
they will get it constructed, also Home Lumber will take the wood back and exchange it for new.
Secondly, Roberta said she wanted to let the council and Mayor know the disrespect and treatment
shown to a city employee recently was rude and humiliating. She said it should have been handled in
a more discreet way instead of at the pool in front of her employees, she deserved better.

Council member Gary Haulmark said he asked for property abatement to be put on the
agenda. He said the property at 401 S. Baltimore, the Spreier property, was voted on last year by the
city council to condemn the property and now finds out the owners deeded the property to the City.
The deed has been recorded and a Kansas Real Estate Sales Validation Questionnaire filled out by the
City Attorney without reporting back to the city council. Skip said he was told by the former Mayor
to accept the deed from the property owners to the City. Mayor Alvarez told the council the
condemnation procedure is in place, just make sure you follow the procedure. After the council
voted to condemn the property, there should have been a hearing at the next meeting and if the
property owners didn’t show up, the condemnation should have moved forward, the hearing at the
next meeting never happened. Council member Devon Duffield recommends the council sign a
document before any land is acquired by the City from now on. The council agreed that moving
forward, the abatement policy will be followed. The council also agreed to ask Clay Unruh for a
quote to see what he would charge to clean up the property.

Gary also had the cat ordinance on the agenda, he said the stray cats in town are becoming a
problem. Citizens are getting pictures of raccoons, skunks and other critters on their ring cameras
because there are people leaving food on their porches for cats. Gary proposed to eliminate the
cattery from the ordinance and maintain the current 4 cats per household limit; charge $1 one time
registration fee for cats and dogs; the city purchase 3 to 5 traps that neighbors can use, with a deposit,
to relocate unregistered, nuisance cats; current ordinance requires any person or entity that feeds
abandoned/stray cats to assume ownership of the animal, this change would require that animal to be
registered and per current ordinance up to 4 cats per household can be registered. It was also
discussed to issue a fine for feeding stray cats, saying the goal is to reduce/eliminate the stray cats,
then that will reduce the extra critters. After a lengthy discussion, the council agreed the city is going
to purchase 4 traps that people can borrow and have available by August 1% to trap the cats, then
humanely find a new home for them.



Mayor Alvarez presented a cereal malt beverage license renewal application for Midwest
Supermarkets d/b/a Venture Foods for approval. Makenzie made a motion to approve the CMB
license application for Midwest Supermarkets d/b/a Venture Foods, seconded by Devon and all voted
Yes.

Mayor Alvarez told the council he had received a call from a landowner that owns land west
of town asking if the city would switch their property with his, with the land the city owns between
Avenue | and the lake. After discussion, all council members were in agreement to tell him no.

Mayor Alvarez presented a chip seal policy for city streets. Gary made a motion to adopt the
chip seal policy for city streets, seconded by Devon and everyone voted Yes. Mayor Alvarez
presented a chip seal policy for the lake road. Gary made a motion to adopt the chip seal policy for
the lake road, seconded by Devon and everyone voted Yes.

Mayor Alvarez told the council that high school youth group meets in the building during the
school months on Wednesday nights, and currently we charge them $10.00 per night to use the
building. He said he would like to see the city waive the fee altogether saying it’s a good outlet for
kids that attend and they are fed a meal. Devon made a motion the city waive the fee for Wednesday
night youth group, seconded by Gary and everyone voted Yes.

Mayor Alvarez presented a zoning variance application for chickens for Pat Starbuck at 702
S. Topeka Avenue. He told the council all the neighbors within 150 feet have signed the application.
Devon made a motion to approve the request for a permit for chickens, seconded by Leasa and
everyone voted Yes.

Mayor Alvarez presented the final draft of the Comanche Estates Protective Covenants. Gary
made a motion to approve the Second Amended & Restated Protective Covenants for Comanche
Estates, seconded by Devon and everyone voted Yes. Paul also said the homeowners at Comanche
Estates asked about being able to have a designated spot at the lake, being #C-1, for the Estates
homeowners to use. After discussion, the council agreed to designate campsite #C-1 for Comanche
Estates homeowners use.

Mayor Alvarez told the council there are big areas of the lake the city employees do not mow,
and in the past there has been a verbal agreement made by the former public works director with
different people to mow and bale the grass for hay. Paul recommends the City keep a list and
whoever wants to mow and bale the grass to get on the list, and also create an agreement for them to
sign. The council agreed, and they also agreed that Raymond Affeldt should be the one to mow this
year since it was already in place for him to be the one to mow. It was also noted the bales are not
supposed to be stored at the lake.

The proposed 2027 budget was presented and reviewed. There was a special meeting on July
2" with the auditor, Jami Benyshek to put together the 2027 budget which came to a mill levy of
74.627, and the revenue neutral rate is 74.690. Gary made the motion to approve the 2027 budget for
publication and the hearing date of August 10, 2026, seconded by Leasa and everyone voted Yes.

Since the Western Star has now changed hands, Mayor Alvarez asked the council to approve
the Star-Press as the official newspaper. Devon made a motion to name The Western Star-Protection
Press as the official newspaper of the City, seconded by Sam and everyone voted Yes.

Public Works Director Charlie Austin gave his report on the different departments: 1. Water:
he reported the need to order 60 more meter modules and registers at a cost of $14,040.00. Gary
made a motion to approve Charlie purchase 60 modules and registers for $14,040.00, seconded by
Devon and everyone voted Yes. Charlie also reported the new waterline should be completed this
week and has taken longer than expected with multiple things popping up such as rain, hard ground,
and they hit 3 abandoned gas lines they had to cut out and also sliced through a private sewer line
they had to repair. Also waiting on Brooks Plumbing to give updated quote on state project widening
the highway, will only need to move the line to feed Vanita Blundell and Scotty Beckham. Jerry
Lenertz will figure out water to his place south of town. 2. Sewer: the lake lift station line is



completed. Charlie also reported the sewer machine needs looked at in the next few months so they
can clean sewers early fall and will also need to replace the “warthog” sewer bullet. 3. Streets:
contract signed with Circle C/ VVance Brothers, they will begin chip sealing around the end of August
and have been receiving chat through Nace Farms. They need a minimum of 547 ton, have
approximately 250 ton on hand and ordered 400 ton at a cost of $21,600. Also reported he ordered
asphalt from APAC in Dodge City they will be delivering 25 ton, and then they will begin fixing
potholes after completion of the new waterline. 4. Pool: Charley reported will need to order more
chlorine and chemicals since they filled the pool early and are open later this year. 5. Lake: Don
ended up mowing the dam and did a nice job, the dead end road bathroom septic tank failed over 4th
of July weekend. Rodney took the vac machine out multiple times to keep it from running over and
sucked it out. After the 4™ weekend, they found that tree roots infiltrated and blocked the wastewater
line to lateral lines, so they cut out roots and added copper sulfate to that bathroom and all lake
bathrooms on a septic system. Also ordered enzymes to help breakdown solid waste in all septic
tanks. He also reported the tractor water pump is out. Raymond will fix it, but parts could take a
while since its German Built. 6. Parks: Jacob is doing an excellent job making them look crisp and
clean. 7. Code Enforcement: Chris is still working on chicken permits.

Bills in the amount of $143,771.57 were presented for payment. Sam made a motion to pay
the bills as presented, seconded by Devon and all voted Yes.

Mayor Alvarez passed around thank you cards for the council to sign thanking people for
helping during the July 4™ celebration.

With no other business presented, Gary made a motion to adjourn the meeting at 8:30 p.m.,
seconded by Devon and all voted Yes.



