COLDWATER CITY COUNCIL
REGULAR MEETING
Monday August 10, 2026, at 6:30 p.m.

The governing body of the City of Coldwater met in regular session, with the following
present: President of the City Council Leasa Huck presiding, Council members Devon Duffield,
Makenzie Dunn, Gary Haulmark, and Sam Oller, Public Works Director Charlie Austin and City
Clerk Kristal Sherman.

President Leasa Huck announced first there would be the 2027 budget hearing, City Clerk
noted there was a quorum present, and with no citizens appearing for public comment on the
proposed 2027 budget, Devon made a motion to approve the 2027 budget as published, seconded by
Gary and everyone voted Yes.

President Leasa Huck called the regular council meeting to order, City Clerk, Kristal Sherman
conducted roll call, Mayor Paul Alvarez was absent. Minutes from the July meeting were approved
as written, motion by Gary, seconded by Devon and all voted Yes.

Since Mayor Alvarez couldn’t be at the meeting, he left a handout with information on topics
being discussed at the meeting. He said he contacted Clay Unruh at Unruh Sand and Gravel about
removing the trailer house from the property at 401 S. Baltimore that the city acquired from the
Spreier family. Clay gave him an estimate of $1,800.00 to remove the trailer. He said he talked to
Charlie about the city guys removing the trailer house from the property and Charlie thought the City
would spend close to $1,800 doing the work themselves, so he felt the $1,800.00 quote from Clay
was reasonable and recommends Clay remove the trailer house. He also said after the trailer is
removed, there will still be some additional work that needs to be completed to get the property code
compliant, and an individual has expressed interest in acquiring the property after the trailer house is
removed or after the property has been completely cleared, and also said he is interested in
performing some of the work in exchange for taking ownership of the property. After discussion,
Devon made a motion for Clay Unruh to remove the trailer house for $1,800.00, seconded by Sam
and everyone voted Yes. The council agreed to move forward with the trailer removal and then table
to the next meeting discussion on further clearing of the property by the City or someone interested in
the property.

Mayor Alvarez wrote in his handout that at the last meeting they talked about the abatement
process, mostly inquiring how to proceed with them. He said he feels there are currently 12
properties that could possibly qualify for abatement and recommends the City abate one or two
properties at a time. He said he chose 210 South Boston to start with because of the abatement
process’s 50 percent rule. The county currently appraises the property at $3,470.00 meaning any
repairs exceeding $1,735.00 would violate the 50 percent rule. The house is in terrible shape and
buying new inexpensive vinyl windows for this house would cost approximately $3,000.00 in
materials alone. After discussion, Devon made a motion to start the abatement process at 210 S.
Boston, seconded by Gary and everyone voted Yes.

Another item in Mayor Alvarez’s handout was about code enforcement, he said as the city
crew finishes their summer projects and Chris gets more comfortable with code enforcement, he
needs to start working with property owners on cleaning up their property and suggested Chris start
doing code enforcement strictly on Tuesday afternoons, which would total 3 hours a week, Kristal
would be in the office to help mail notices and Chris can use the lake truck while Don is gone if need
be. He also wanted council’s direction on where to have Chris start, his recommendation is to clean
up Central from the North end to the South end working with 4 properties at a time, then clean up
Main Street from Central moving outward in both directions, again working with 4 properties at a
time. This would clean up the higher traffic areas in town first and then council can reassess where
or how to proceed. After discussion, the council agreed to have Chris start on Central, then Main



Street, then start north on Cleveland Street and work south, they also agreed to having Chris do code
enforcement 3 hours on Tuesday afternoons, unless something else comes up.

President Leasa Huck presented chicken permit applications for: Chris & Carmen Nelson at
305 S. Baltimore for 3 roosters and 32 hens; Gwen Thompson at 506 S. Washington for 3-10
chickens; Dalton & Kassadee Morehead at 205 S. Topeka for 4 chickens and 5 cattle; Ed Grover at
610 E. Maple for 6 chickens; Melanie Thompson at 200 S. Topeka for 42 chickens; Cara Vanderree
at 601 E. Main Street for 7 chickens; and Erica Shanniak at 601 S. Leavenworth Ave. for 20 chickens
and 1 rooster named Ralph. Sam made a motion to approve all the chicken permits and the 5 cattle,
seconded by Gary and all voted Yes. Chris & Carmen Nelson have 3 roosters and 32 hens, Devon
made a motion to approve the 3 roosters, seconded by Makenzie, the motion passed 4 to 1 with Gary
voting No. Ericka Shanniak has 1 rooster, Devon made a motion to approve Ericka’s rooster,
seconded by Makenzie and the motion passed 4-1 with Gary voting No.

Council Member Gary Haulmark asked for dog registration on the agenda, he said he would
like to do a one-time dog registration instead of making dog owners register them every year. After
discussion, Devon made a motion to approve the one-time dog registration and change the fee to a
flat $5.00 fee no matter if they are spayed or neutered. The motion was seconded by Gary and
everyone voted Yes. Kristal will look at the dog ordinance and see if changes need to be made.

Mayor Alvarez left a handout for the council telling them that prior to the summer he
reviewed the traffic control signs throughout the city to evaluate whether existing traffic control
devices are effective in promoting safe and efficient traffic flow. He further said that because the
governing body is responsible for approving traffic control changes, he chose to present these
recommendations as a single package rather than requesting approval on an individual basis, but he
had already changed the intersection at the pool before it opened this year since he felt the change
needed to be made immediately for safety purposes. After discussion, Devon said he wanted to talk
to the Mayor about putting no parking for several feet on Main & New York because of a traffic
hazard and Gary said he would like more time to go through the proposed changes and asked to table
this to the September meeting. Devon made a motion to allow Charlie to go ahead and purchase the
necessary traffic signs, seconded by Gary and everyone voted Yes.

It was discussed to paint lines on the tennis court at the park for a pickleball court. Mayor
Alvarez had pictures for them to look at to decide whether to make one pickleball court or two. After
discussion, Sam made a motion to put 2 pickleball courts there as long as the option to return the net
for the tennis court was easy to do, seconded by Devon and everyone voted Yes.

Council member Gary Haulmark explained the Department of Commerce & Great Plains
Development in Dodge City has a Community Development Block Grant with the match being 10%,
and the maximum grant we could receive is $210,000.00, this would be for the LED lights at the
ballfield. There was a letter sent out to several engineers asking for a “Request For Qualifications”
and only one was received which was from Earles Engineering & Inspection from Liberal. Gary
explained there is no bid, but a contract will need to be negotiated with him. It will be a time
consuming project, maybe 18 months.

President Leasa Huck told the council Pete Earles, the City’s engineer, has asked the council
to set a Public Meeting/Hearing for the Sewer project. Devon made a motion to set the public
meeting/hearing for the next meeting, September 14, 2026 at 6:30 p.m., seconded by Gary and
everyone voted Yes. Gary said the initial application has been approved and Pete will now submit a
formal application with a pretty good chance we will receive the grant. Pete Earles also left word it
was time to reapply for the Kansas Water Office Grant for the water project and needs to know if the
council wants to apply for the entire project including the water line to the lake, or to just try for the
project with the town water lines. After discussion, Devon made a motion to just apply for the water
project in town for now, seconded by Gary and everyone voted Yes.



Public Works Director Charlie Austin gave a report for the different departments: Water
Department: Blasi project is complete until he ties in and Lampe will not be tied in until necessary;
he ordered 2 inch meter and fittings for hospital expansion; Charlie told the council the batteries are
dying on the auto read water meters and when they started replacing them they were going down 15
or 20 a month and currently there are around 90 that are not reading, he would like to order double
the modules/registers to keep on top of the ones going down........ Devon made a motion to allow
Charlie to purchase 120 modules/registers with a cost of around $28,000.00, seconded by Gary and
everyone voted Yes. Sewer Department: Ordered and received a product to pour down manholes
which is safe for all pipes and breaks down rags and roots in the sewer system. Street Department:
Patching streets is ongoing; they are going to cut out and repair a rusted out culvert piece on Main
and Leonard; with moisture will grade/soil condition dirt streets; have kids with community service
hours painting yellow on street light poles and drainage areas, will move to red at fire hydrants if they
still have hours. Equipment: quarterly maintenance on City pickups is completed. Lake
Department: currently having to spot mow only; will extend Dennis Byrams’ pad by 12 feet to
accommodate his new camper after lake season is over; will spray reeds on south side of lake mid
September and then burn them in mid December to get a better kill on them. Parks Department:
Jacob has been watering all the parks at least twice a week while it’s dry. Council member Makenzie
Dunn asked to limit the watering at the parks to twice a week and only first thing in the morning with
it being so hot and to conserve water. Code Enforcement: Chris has begun mowing non-compliant
yards/lots. The council discussed trash problems around the lake and asked why is it worse this year?
Less dumpsters? People not using trash cans? After discussion, the council asked to put “trash at the
lake” and “code enforcement at the lake” on the September agenda.

Council member Devon Duffield made a motion the council go into executive session for lake
personnel, with Charlie Austin present for 10 minutes, seconded by Gary and everyone voted Yes.

Bills in the amount of $148,778.70 were presented for payment. Sam made a motion to pay
the bills as presented, seconded by Devon and everyone voted Yes.

Under Unfinished Business: Leasa presented the Lake Grass Cutting Program Policy,
Makenzie made a motion the City adopt the Lake Grass Cutting Program Policy, seconded by Sam
and everyone voted Yes. Leasa presented the Agreement for Lake Grass Cutting and Removal, Gary
made a motion to adopt the policy, but change the wording from “Remove all cut grass in a timely
manner upon completion of grass cutting” to Remove all cut grass within 30 days upon completion of
grass cutting”, the motion was seconded by Devon and everyone voted Yes. Leasa presented the
Records Retention Policy for adoption, Gary made a motion the City adopt the Records Retention
Policy, seconded by Devon and everyone voted Yes. Leasa presented the Sale & Purchase of Real
Property Policy for adoption, Devon made a motion the City adopt the Sale & Purchase of Real
Property Policy, seconded by Gary and everyone voted Yes.

Under New Business: Makenzie said she met someone that sells software to auto pay bills,
and asked that be put on the September agenda. Leasa asked the council to be thinking about
enacting an ordinance that would give the City a check from insurance companies for a house that has
burnt. The City would get the money if we would have to condemn the home without the
homeowner taking care of it after it burns. The council agreed it would be a good ordinance to have
in place.

With no other business presented, Gary made a motion to adjourn the meeting at 8:10 p.m.,
seconded by Devon and everyone voted Yes.



